Summary

XXXXXXXXXXXXXXXXXXXXXXXXXX

Demonstrated Competencies and Qualities

· Management of IT and Communications functions.

· Experience in management, team leading and mentoring roles.

· Excellent interpersonal, organisational and time management skills.

· Extensive Project Management experience.

· Strong analytic and problem solving skills.

· Strong negotiation skills.

· Business development, marketing and excellent customer service and relationship management skills.

· Financial accountability, business modelling and budgeting.

· Track record of project delivery within forecasted time and financial budgets.

· Excellent written skills utilised in reporting, procedure and policy documentation, and proposals.

· Staff recruitment, assessment and professional development.

· Professional, resourceful and a demonstrated capacity to exercise initiative when working in challenging environments with limited resources.

· Fluency in Bahasa Indonesia both written and spoken.

Key Technology Proficiencies

· Design, implementation, enhancement and support of Microsoft solutions including Windows NT4/2000/2003 Server, Active Directory, Group Policy, Exchange, ISA, SQL, Terminal Services and all Windows clients.

· Design, implementation and management of Communications systems and projects.  This has included LAN and WAN, wired and wireless, data and voice, both domestically and internationally.

· Cisco networking solutions including routers and PIX firewall.

· Trend Micro and Symantec corporate antivirus and security solutions.

· Visual Basic scripting and application development (primarily in MS Access).

· Financial systems including Sun and MYOB and Asset Management systems including Mainpac and MEX.

· Corporate Internet and Intranet solutions.

· Novell Netware 3.x, 4.x and 5.x, NDS and Zen Works.

· Linux (Red Hat, Fedora).

· Macintosh OS X.

Personal Details

XXXXXXXXXXXXXXxx

Qualifications


Bachelor of Engineering (Information Technology) with Honours.

Bachelor of Commerce (General Management and Human Resource Management).

XXXXX


Referees

Available upon request.

Career History

July 2005 – November 2005

Employed XXX

Information Technology Services Manager

Position reporting to Managing Director

Principal Responsibilities:

· Management and coordination of the delivery of IT services, products and solutions to clients.

· Continuous development and implementation of procedures and policies to maximise the quality of service delivery, methods, procedures and systems.

· Design, review, implementation and project management of corporate IT infrastructure, communications and software development projects.  

· Business and marketing strategic planning, development, review and reporting.

· CAPEX and OPEX scheduling, planning and procurement.

· Management of a team of 7 comprising of a technical team (engineers and developers) of 5, 1 marketing and 1 administration position.

· Recruitment, training, performance assessment and professional development of technical staff.

· Liaison with key IT hardware, software and solution suppliers and providers.

Major Achievements 

· Development and implementation of a process driven, workflow oriented set of Standard Operating Procedures and Policies based on industry best practices.  The implementation of these procedures resulted in greater efficiency, promoted information sharing, reduced errors and an increase in the quality of service delivery.

· Evaluation, implementation and enhancement of a Customer Relationship Management (CRM) system (Legrand CRM) to manage and optimise the quality of service delivery, manage and monitor marketing initiatives and strengthen relationships with existing clients.

· Development and implementation of a service delivery billing and management database module to interface with the CRM system to effectively manage, track, monitor and report service activity.  This management tool proved very useful in monitoring the utilisation of the technical team and customer service activity.

· Negotiated an exclusive agreement with an ASX listed e-health solutions provider to market, supply, implement and support their solutions to the Western Australian medical sector.  This agreement strengthened the business’s portfolio of services and provided a significant competitive advantage in securing new clients and expanding market share.

· Negotiated various reseller agreements with hardware and software suppliers, resulting in greater product range, improved delivery times and increased profit margins.

· Restructure of service contract schedules and pricing resulting in increased profitability and a fairer incentive based structure for clients.

· Consistent delivery of IT products, services and solutions to clients within forecasted time and financial budgets.

November 2002 – February 2005

Employed by XXX

Information Technology Technical AdvisorXXX

Position reporting to Company Directors of XXX

This position involves managing an independent business operation of a joint venture between two foreign owned companies in Indonesia –XXXResources andXXX).  The business focuses on providing professional IT consulting services and various communications solutions throughout Indonesia, primarily for international companies in the mining, oil, gas, construction and support services industries.

Principal Responsibilities:

· Management and responsibility of the XXX Business Unit.

· Development of business strategies and plans in alignment with the company’s capabilities, resources and objectives.

· Management and accountability of the business unit’s financial function and performance.

· Business development, marketing and sales with the goal of achieving an increased customer base.

· Supervision and development of the XXX business unit’s national staff and contractors.

· Provision and management of IT consulting services with a focus on professionalism, quality and customer satisfaction, both on a complete outsource basis and specified project basis throughout Indonesia.  

· Provision and management of IP-based wireless communications solutions providing network connectivity for both sites within Indonesia and internationally.

· Management, monitoring and maintenance of the XXX NOC (Network Operation Centre) operation to ensure optimisation of network performance and guaranteed uptime for the XXX client base and remote site networks.

Major Achievements 


· Commissioning of a NOC for the company’s operations in XXX, East Kalimantan, Indonesia.  The NOC hub provided connectivity for both data and voice communications between client’s remote sites and offices and their XXX operations using VSAT, and provided IP/Internet connectivity for client’s remote sites and XXX operations using DVB satellite technology.

· Establishment and development of a client base (with a focus on XXX/Kalimantan) providing professional IT consulting services, project management and communications solutions.

· IT consulting services provided include:

· Network LAN and WAN design and implementation (with a focus on Microsoft based solutions) including design and implementation of file servers, groupware/email servers (primarily Exchange), proxy servers (primarily ISA), database application servers (primarily SQL) and web applications servers.  Projects heavily involved design and implementation of Microsoft Windows 2000/2003 based solutions incorporating technologies such as Active Directory, Group Policy, etc. across multiple sites.

· Development and documentation of IT policy and strategy.

· Design and implementation of Standard Operating Environments (SOE).

· Design and implementation of Disaster Recovery solutions and procedures.

· Implementation and maintenance of comprehensive Antivirus (with a focus on Trend Micro solutions) and security solutions using both (firewall) hardware and software.

· Software application development, implementation and maintenance.

· Design and implementation of corporate Internet and application solutions.

· Outsourced IT support helpdesk, troubleshooting, maintenance and installations.

· Communications solutions provided include:

· WAN design and implementation 

· Wireless broadband IP/Internet connectivity using 2.4GHz technology throughout the XXX region.  

· Frame relay over VSAT communications providing data and voice connectivity between branch offices and remote sites throughout Indonesia.  This VSAT service utilised Hong Kong’s AsiaSat 4 satellite and Indonesia’s Palapa B4 satellite.

· IP/Internet solutions via Hong Kong’s AsiaSat 4 satellite utilising DVB technology.

· VPN networks providing secure IP connectivity between locations within Indonesia and international offices.

· Implementation and management of PABX and VOIP based phone systems.

December 2001 – October 2002

Employed by XXX Ltd

Group Information Technology Manager

Position reporting to CEO/Managing Director
Principal Responsibilities:

· Responsibility for IT and Telecommunications strategy and policy for the XXX Group in accordance with its business objectives.

· Manage the planning, implementation, maintenance and enhancement of company IT and telecommunications systems based on those strategies and policies.

· Management of IT staff in Australia, Indonesia and Papua New Guinea.

· Budgeted Asset/Expenditure responsibility of $900,000 per annum.

· Design, review and implementation of corporate IT and communications projects.

· Design, maintenance and enhancement of company wide (WAN) voice, fax and data communications.

· Supervision and development of group IT staff members based at international and Australian sites.

· Management of IT system support for all company users (including remote sites) incorporating technical support, logging, escalation and resolution.

· Develop, implement and maintain a security infrastructure to counter internal and external risks including a comprehensive firewall, content filtering and anti-virus strategy.

· Implement and maintain corporate disaster recovery plans.

· Development and implementation of Internet/Intranet and E-Commerce solutions.

· Standardisation and end user training on all corporate technologies.

· Proactive development of procedures and facilitation of training to ensure best use of company Information Technology systems.

This position was based at XXX’s head office in Perth, Australia.  A significant amount of my time was being spent in Indonesia involved in the decommissioning and sale process of XXX’s Indonesian subsidiary company, PT Indo Muro Kencana.
Major Achievements:

· Complete decommissioning of XXX’s Jakarta office and communications, including the redeployment and sale of all IT assets.

· Decommissioning of IT assets and systems at Mt Muro Mine site, Central Kalimantan in readiness for the new company owners, including the decommissioning of all satellite and terrestrial WAN links.

· Redesigning and implementation of the IT network and communications infrastructure for the Mt Muro Project for Archipelago Resources Limited.  

· Negotiation with telecommunications service provider to terminate the telecommunications service agreement in a timely and cost effective manner.  Significant cost savings were realised.  

· Commissioning of a new Jakarta office, involving a migration of various site-based services that were integrated with the Jakarta office operations environment.  This was based on a Windows 2000 server environment. 

· Migration of Perth office to a Windows 2000 Professional/Office 2000 Professional standard operating environment within time and financial budgets.

· Migration of the corporate Groupware platform from Exchange 5.5 to Exchange 2000 within time and financial budgets.

· Migration of Novell Netware 4.x server to Windows 2000 Server within time and financial budgets.

September 1998 – November 2001

Employed by XXX Ltd

Information Technology Engineer

Position reporting to IT Manager
Principal Responsibilities:

· Design, review and implementation of corporate IT and communications projects.

· Design, maintenance and enhancement of company wide voice, fax and data communications.

· Supervise, maintain and develop all group-wide Win NT4/Win 2000 (including Exchange 5.5/2000, SQL 7.0 and Proxy 2.0) and Novell Netware 4.x/5.x (including Border Manager 3.x) servers.

· Supervise, maintain and develop corporate groupware and messaging platform solutions including development and implementation of customised applications.

· Supervision and development of group IT staff members based at international and Australian sites.

· Management of IT system support for all company users (including remote sites) incorporating technical support, logging, escalation and resolution.

· Develop, implement and maintain a security infrastructure to counter internal and external risks including a comprehensive firewall, content filtering and anti-virus strategy.

· Implement and maintain corporate disaster recovery plans.

· Development and implementation of Internet/Intranet and E-Commerce solutions.

· Standardisation and end user training on all corporate technologies.

· Proactive development of procedures and facilitation of training to ensure best use of company Information Technology systems.

This position was based at XXX’s head office in Perth, Australia, however involved extensive travel to remote sites primarily in Indonesia, in addition to frequent communication with Indonesian based IT support, communications, hardware and software providers.  This position reported directly to the Group Information Technology Manager.  

Major Achievements:

· Successful implementation, development and maintenance of an IT infrastructure of high reliability, functionality and efficiency within the high constraints associated with operating within remote developing country environments.

· Management and implementation of a highly efficient and reliable groupware platform for the XXX group using Microsoft Exchange.  This involved connectivity of remote sites and users over a wide range of networking technologies and protocols. 

· Established IP/IPX connectivity and routing between 6 geographically separated sites over international boundaries and over a variety of technologies and protocols including Frame Relay and PPP over both leased land lines and V-SAT technologies.  

· Involvement in a re-negotiation of the company’s communications infrastructure contract with PT Paktel Indonesia during 2000 which resulted in significant cost savings and a major communications infrastructure upgrade. The implementation process involved a standardisation to Cisco routing equipment company wide, upgrading PPP over V-SAT links to Frame Relay over V-SAT links, commissioning of a new V-SAT service to a new site and a re-design of the company IP/IPX addressing schema and telephone usage methodology.  Performance and reliability were improved significantly best indicated by much improved voice clarity and faster data speeds. 

· Implementation of comprehensive IT systems management package involving telephone, Internet, and email billing systems based upon usage.  This resulted in significant cost savings through the identification and subsequent prevention of IT systems abuse.  Telephone call billing resulted in a greater than 50% reduction in telephone costs.  Internet usage contracts were renegotiated with our ISP based on predicted usage resulting in cost savings.  

· Implemented a comprehensive Internet services solution for the XXX group involving a secured firewall (Cisco PIX and Watchguard Firebox), 3 geographically distributed Border Manager proxy servers interconnected via the company WAN, ISDN and fibre optic technology connected to the Internet.  These changes successfully achieved a reliable Internet services for the remote sites.

· Design and implementation of Active Directory for a Windows 2000 environment.  This involved utilising various connectors and directory import tools and applying a best practice migration strategy from existing Windows NT domains.

· Implementing MS SQL 7.0 servers to support geo-technical, mining, geology, financial, accounting and treasury software packages.  This involved a migration from the traditional file server based applications to a database based applications.

· Recruitment, supervision, training and development of senior and technical Indonesian IT staff.

· Complete decommissioning of IT/communications systems for a company site in Northern Sulawesi, Indonesia, involving the auditing and redeployment of assets.

· Designed and implemented a company wide NDS schema that utilises management efficiencies through Zen Works and NDS for NT.  

· Implementation and maintenance of a secure anti-virus strategy on both McAfee and Trend Micro that involved proactive system maintenance and thorough end-user education.   This has resulted in no major virus infiltration in over 4 years. 

· Implementation of disaster recovery and full backup strategy using both ArcServe and Backup Exec.

· Successful migration of four sites (including three sites in Indonesia) to Microsoft Exchange 5.5 from Lotus cc:Mail within both time and financial budgets.

· Successful migration of five Novell 3.x servers to 4.x within both time and financial budgets.

February 2000 – June 2000

Seconded to PT Indo XXX (a subsidiary of XXX Ltd)

Central Kalimantan, Indonesia.

Information Technology Superintendent

This was a fly in – fly out position on a 4 weeks on/2 weeks off roster.

Position reporting to IT Manager/Commercial Manager xxx

Principal Responsibilities:

· Management and development of all Information Technology systems for a remote site with over 150 users.  This included all IT systems (servers, workstations, network switching/cabling) and communications technologies (routers/MUX/V-SAT, PABX and radio).

· Recruitment of senior site based Indonesian national IT staff.

· Management and development of site based Information Technology personnel, facilitating further training where required.

· Establishing requirements and directing procurement of external IT and communications resources to meet major objectives and ongoing requirements.

· Acting as a point of contact between the company and the communications provider to resolve communications maintenance and downtime issues.

· Management of technical support for all site users incorporating technical support, logging, escalation and resolution.  This involved establishing a help desk system was established for all site IT issues.  

· Proactive development of training and procedures to ensure best use of Information Technology systems.

This position was based in xxxxx and filled under a five month secondment agreement.  This position reported jointly to the Group IT Manager and the XXXCommercial Manager.  The purpose of the secondment was to raise the standard of IT and communications systems to a high level of efficiency and reliability, to establish the requirements and responsibilities of the new position and to recruit a suitable candidate.  At the conclusion of the five month period I resumed my head office position.

Major Achievements:

· Successful recruitment of an Indonesian national for the position of Information Technology Superintendent.

· Reduced response time for internal technical service requests and external communications service requests and fault reporting.

· Sought and managed implementation of a PABX call billing system resulting in substantial cost efficiencies at both XXXsite and Jakarta office.

· Implementation of a robust network security model for the XXXsite.

· Negotiated and implemented a preventative maintenance contract with a local supplier for computing and peripheral equipment.

· Documented existing systems and established a variety of procedures for a cross-section of users in English and Bahasa Indonesia where deemed applicable.

· Organised customised in-house training for IT personnel and end users and significantly increased the level of knowledge of both IT staff and end users.
June 1997 – September 1998

Employed by XXX Ltd 

Information Technology Services Assistant

Position reporting to IT Manager

Principal Responsibilities:

· Provide technical support for all company users (including remote sites) incorporating technical support, logging, escalation and resolution.

· Supervise, maintain and develop all NT4 and Novell 3.x servers.

· Supervise, maintain and develop Lotus cc:Mail databases.

· Proactive development of training and procedures to ensure best use of company Information Technology systems.

· Standardisation of all PC’s in alignment with corporate IT policies.

· Establishment and management of an IT asset inventory database.

This position was filled in a part-time capacity of approximately 30 hours per week whilst completing my university studies.  This position reported to the Group IT Manager. 

Major Achievements:

· Achieved standardisation of all PC’s in alignment with the corporate IT policies and the company defined Standard Operating Environment.

· Established technical support help-desk facility for all company users (including remote sites) incorporating technical support, logging, escalation and resolution.  This included developing a technical support database.

· Developed and maintained an IT asset inventory database.

· Developed procedures for IT systems and applications with both an end-user and administrative focus.

· Planning, designing and implementing new cc:Mail Post Office databases where required to adapt to new networking technologies across the company WAN.

· Implemented SMTP gateway for cc:Mail to facilitate transportation of Internet email to all XXX sites using a 3rd party product.

· Managed network migration project from 10Base-T/coaxial cable/repeater technology to 10/100Base-TX/UTP CAT 5/hub/switch technology for company LANs.

